1. 



Claims: 

What I claim as new and desire to secure by Letters Patent is as follows: 

1 . A computer-implemented forecasting method by which a business (hereinafter referred to as, the 
forecasting business) that is selling a product/service to a business (non-consumer) market, can, (1) forecast 
its maiket share, as a percent of the total units of currency to be captured in the maiket, (2) forecast its 
market share, in units of currency, (3) forecast a product/service pricing ratio, versus its leading competitor, 
that will be necessary for the forecasting business to use in order to attain its forecasted market share, (4) 
forecast its leading competitor's market share, as a percent of the total units of currency to be captured in 
the market, and, (5) forecast the combined maiket share of all of its other competitors, as a percent of the 
total units of currency to be C£q[ytured in the maiket, said method comprising the steps of: 

(a) inputting the forecast period (the selling period for whidi ihe business (non-consumer) maiket is being 
evaluated, for example, 2008 through 2012) Note: The products/services of all businesses that will be 
evaluated in a particular forecast must be developed and ready to sell for the entire forecast period. 

(b) inputting an estimate, as defined by the steps in ^(b) example'' below, of the market size: the size of 
the business (non-consumer) maiket, in total units of currency (for example, U.S. dollars) to be captured by 
all competitors combined, over the forecast period (as defined per (a) above) 

"(b) example": 



a. EntertheMaximumNumberof Sales, in UNITS, based on al., a2., ora3. 
below: 


2,000,000 


al. For a DISPLACEMENT MARKET... If the forecasting business will be 
targeting a competitor's installed base, enter the number of units that will be in 

that one competitor's installed base at the start of the forecast period. 




a2. Or also for a DISPLACEMENT MARKET... If the forecasting business' 
installed base will be targeted by competitors, enter the number of units that will 
be in the forecasting business' installed base at the start of the forecast period. 




a3. Or for a NON-DISPLACEMENT MARKET... Enter the number of units 
that will be available to ALL competitors over the forecast period (units 
available at the start of the forecast period, plus unit growth over the entire 
forecast period) 




b. Enter an Estimated Rate of Clonversion (up to 1.0) of the Maximum Number 
of Sales Units (in item a) into Actual Sales, by ALL Competitors Combined, 
Over the Forecast Period 

For example: A mte of .5 means that 50% of the maximum number of sales 
units will be converted to actual sales. 


.5 
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c. Enter an Estimate of the Industry Average Unit Price (over the forecast 
period), for an Industry Average Sales Model (average product/service to be 
sold during the forecast period) 




d. Enter/determine the Market Size for the Forecast Period (a in this example, 
multiplied by b. in this example, multiplied by c. in this example): Sales, in U.S. 
uoiiars, to oe maae oy aix marKei pamcipanis over uie lorecosi penua 


nno 000 ooo 


e. Enter/Determine the Market Size in Units for the Forecast Period (a in this 
exan:q>le multiphed by b. in this exanq)le): Sales, in units, to be made by all 
market participants over the forecast period 


1,000,000 


(b)l. inputting the portion of (b) above, as defined by the steps in "(b)l, example** below, that equals an 
estimate of the first 12 months of the market size (the first 12 months of sales ): the size of the business 
(non-consumer) market, in total units of currency (for example, U.S. dollars) to be captured by ALL 
competitors combined in the first 12 months of sales 
^(b)l. example**: 


a. Enter the Maximum Number of Sales, in UNITS, based on al., a2., or a3. 
below: 


2,000,000 


al. For a DISPLACEMENT MARKET. . . If the forecasting business will be 
targeting a competitor' s installed base, enter the number of units that will be in 
that one competitor's installed base at the start of the forecast period. 




a2. Or also for a DISPLACEMENT MARKET. . . If the forecasting business' 
installed base will be targeted by conq[)etitors, enter the number of units that will 
be in the forecasting business ' installed base at the start of the forecast period 




a3. Or for a NON-DISPLACEMENT MARKET.. . Enter the number of units 
that will be available to ALL market participants at the stait of the forecast 

period (plus unit growth over the first 12 months of sales ONLY) 




b. Enter an Estimated Rate of Conversion (up to LO) of the Maximum Number 
of Sales Units (in item a) into Actual Sales, by ALL Market Participants 
Combined, Over the First 12 Months of Sales 

For example: A rate of .1 means that 10%of the maximum number of sales 
units will be converted to actual sales. 


.05 


c. Enter an Estimate of the Industry Average Unit Price (over the first 12 
months of sales), for an Industiy Average Sales Model (avemge product/sendee 
to be sold during the first 12 months of sales) 


$10,000 
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d. Enter/deteraiine the Maricet Size for the First 12 Months of Sales (a in this 
example, multiplied by b in this exanq)le., multiplied by c. in this example): 
Sales, in U.S. dollars, to be made by all maiket participants in the first 12 
months of sales 


C 1 HAA AAA AAA 


e, Enter/Determine the Market Size in Units for the First 12 Months of Sales (a 
in this exanq>le, multipUed by b. in this example): Sales, in units, to be made by 
all market participants in the first 12 months of sales 


100,000 



(c) for the forecasting business AND its leading competitor req)ectively, iiq)utting ratings ranging fiom 
.01% to 100%, for each of 6 market resources, shown below, as per the Respective Rating Guidelines, 
also shown below, where the ratings rq)resent the level of market resources estimated to be available at 
forecast period (sales period) start to pursue the respective business (non-consumer) maricet, as a percent 
(to a maximum of 100) of the market resources estimated to be needed to capture all sales in the first 
12 months of sales (sales per (b)L above), with each of the 6 maiket resources having an importance 
weight, as a portion of 1.0000, also shown below 

To further clarify, each of 6 market resources must be rated for the forecasting business (its division 
responsible for the product/service) AND its leading competitor (its division responsible for the 
product/sendee), as discussed below. 

Market Resource (L) Funds Committed/Available, (inqxirtanoe weight: .9900) 
Respective Rating Guidelines for Market Resource (L): 

A rating must be provided, ranging fix>m .01% to 100%, as defined by the steps in ""^(1) example'' 
below, where the rating rq}resents the total number of personnd estimated to be in place to pursue the 
business (non-consumer) market at forecast period start, as a percent (to a maximum of 100) of the 
total nuniber personnel estimated to be needed to capture all sales in the first 12 months of sales (sales 
described by (b)l*, above). Note: "^Personnel in Place" also means that supporting facilities and materials 



will be in place at forecast period start. 
**c.(l) example**: 


a. Enter an Estimate of the Total Number of Personnel to be in Place for this 
Market at Forecast Period (sales period) Start 
Note: This should include ALL paid personnel (employees, contractors, 
outsourced personnel), plus ALL personnel that business partners may be 
providing free of charge. 


1,000 


b. Enter an Estimate of the Total Number of Personnel Needed to Capture 
ALL Sales, in Units, in the First 12 Months of Sales (For reference: The 
subject sales in units are shown in item e. of ^(b)l. example", above.) 
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10,000 



c, Eater/E>etermine the Resulting Funds Conunitted/Available Rating (a. in 
this example, divided by b. in this example) 



10.00% 



Market Resource (I) Development Personnel in Place, (inqwrtance weight: .0030) 
Respective Rating Gkildelines for Market Resource (2.): 

A rating must be provided, ranging from .01% to 100%, as defined by the steps in "c.(2) example" 
below, where the rating represents the number of sustaining product/service development personnel 
estimated to be in place to pursue the business (non-consumer) market at forecast period start, as a 
percent (to a maximum of 100) of the number of sustaining product/service development personnel 
estimated to be needed to capture all sales in the first 12 montlis of sales (sales described by (b)l., 
above). 

•*c.(2) example": 



a. Enter an Estimate of the Number of Sustaining Development Personnel to 
be in Place for this Market at Forecast Period (sales period) Start 
Note: This should include ALL paid sustaining development personnel 
(employees, contractors, outsourced personnel), plus sustaining development 
personnel that business partners may be providing free of charge . 


180 


b. Enter an Estimate of the Number of Sustaining Development Personnel 
Needed to C;apture ALL Sales, in Units, in the First 12 Mondis of Sales (For 
reference: The subject sales in units are shown in item e. of ''(b)l. example", 
above.) 


1,800 


c. Enter/Determine the Resulting Development Personnel in Place Rating (a. 
in this exanq>le, divided by b. in this exanq>le) 


10.00% 



Development personnel specifically include those responsible for: 

1) Providing sustaining design, development, and testing to maintain, correct problems with, and 
improve the subject product/service, after Forecast Period start. . . (NOT for development to get the 
subject product/service ready to sell, NOT for development of other and/or custom products/services) 

2) Providing sustaining technical training to internal personnel for the subject product/service, after 
Forecast Period start. , . (NOT for technical training to get the subject product/service rea^ to sell, NOT 
for technical training for other and/or custom products/services) 

Sustaining Develq)ment personnel also DO NOT include those that are involved in the production of 
products or the fulfiilment of services. 

Note: "Personnel in Place" also means that suppoiting fecilities and materials will be in place at forecast 
period start 
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Market Resource (3*) Production/Fulfillment Personnel in Place, (importance weight: .0020) 
Respective Rating Guidelines for Market Resource (3.): 

A rating must be provided, ranging from .01% to 100%, as defined by the steps in "c(3) example^ 
below, where the rating represents the number of sustaining production/fulfillment personnel estimated to 
be in place to pursue the business (non-consumer) market at forecast period start, as a percent (to a 
maximum of 100) of the number of sustaining production/fulfillment personnel estimated to be needed 
to capture all sales in the first 12 months of sales (sales described by (b)l., above). 
"c(3) example**: 



a. unier an x^snmaie ox me JNunmer oi ousiammg jriuoucnon/r mn i imgiii 
Personnel to be in Place for this Market at Forecast Period (sales period) Start 
Note: This should include ALL paid sustaining production/fiilfillment 
personnel (employees, contractors, outsourced personnel), plus sustaining 
production/fulfillment personnel that business partners may be providing free 
of charge. 


180 


b. Enter an Estimate of the Number of Sustaining Production^ulfiUment 
Personnel Needed to Capture ALL Sales, in Units^ m the First 12 Months of 
Sales (For reference: The subject sales in units are shown in item e. of ^(b)l. 
example", above.) 


1,800 


c. Enter/Determine the Resulting Sustaining Production/Fulfillment Porsoimel 
in Place Rating (a. in this example, divided by b. in this example) 


10.00% 



Production/fulfillment personnel specifically include those responsible for 

1) Any of the following in regards to a providing a product.. . 

Providing the initial imxluct, warranty related products/parts, after warranty products/parts, and product 
upgrades 

Providing purchasing, manu&cturing, storing, displaying, and deliveiy 

2) Any of the following in regards to fiilfilling a service... 

Providing the initial service, warranty related service, after warranty service, and service upgrades 
Note: "Personnel in Place" also means that supporting facilities and materials will be in place at forecast 
period start. 

Market Resource (4.) Marketing Personnel in Place, (importance weight: .0025) 
Respective Rating Guidelines for Market Resource (4.): 

A rating must be provided, ranging from .01% to 100%, as defined by the steps in "c«(4) example** 
below, where the rating represents the number of sustaining marketing personnel estimated to be in place 
to pursue the business (non-consumer) market at forecast period start, as a percent (to a maximum 
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of 100) of the number of sustaining marketing personnel estimated to be needed to capture all sales in 
the first 12 months of sales (sales described by (b)l., above). 
"c.(4) example**: 



a. Enter an Estimate of the Number of Sustaining Marketing Personnel to be 
in Place for this Maiket at Forecast Period (sales period) Start 
Note: This should include ALL paid sustaining marketing personnel 
(employees, contractors, outsourced personnel), plus sustaining marketing 
personnel that busmess partners may be providing free of charge. 


180 


b. Enter an Estimate of the Number of Sustaining Marketing Personnel 
Needed to Capture ALL Sales, in Units, in the First 12 Months of Sales (For 
reference: The subject sales in units are shown in item e. of **(b)l. example^, 
above.) 


1,800 


c. Enter/Determine the Resulting Sustaining Marketing Personnel in Place 
Rating (a in this example, divided by b. in this example) 


10.00% 



Marketing personnel specifically include those responsible for: 

Providing sustaining advertising, promotion, market research, and market planning in support of the 
subject product/service, after Forecast Period start. . . (NOT for marketing to get the subject 
product/service ready to sell and NOT for maiketing of other and/or custom products/services) 

Note: "Personnel in Place"" also means that supporting facilities and materials will be in place, at forecast 
period start. 

Market Resource (5.) Sales Personnel in Place, (importance weight: .0015) 
Respective Rating Guidelines for Maricet Resource (5.): 

A rating must be provided, ranging from .01% to 100%, as defined by the steps in "c«(S) example** 
below, where the rating represents the number of sales personnel estimated to be in place to pursue the 
business (non-consumer) market at forecast period starts as a percent (to a maximum of 100) of the 
number of sales personnel estimated to be needed to capture all sales in the first 12 months of sales 



(sales described by (b)L, above). 




"c.(5) example**: 




a. Enter an Estimate of the Number of Sales Personnel to be in Place for this 




Maiket at Forecast Period (sales period) Start 




Note: This should include ALL paid sales personnel (employees, contractors. 




outsourced personnel), plus sales personnel that business partners may be 




providing fiee of charge. 


180 
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b. Enter an Estimate of the Number of Sales Personnel Needed to Capture 
AUL oales, m units, m ine rusi iz ivionms oi oaies ^ror reiercuoe. ine 
subject sales in units are shown in item e. of "(b)l. example**, above.) 


1,800 


c. Enter/Determine the Resulting Sales Personnel in Place Rating (a. in this 
example, divided by b. in this example) 


10.00% 


Sales personnel specifically include those responsible for: 

Sales training, pre-sales support, and the actual selling of products/services 



Note: ''Personnel in Place" also means that supporting facilities and materials will be in place. 
Market Resource (6.) Support Personnel in Place, (importance weight: .0010) 
Respective Rating Guidelines for Market Resource (6.): 

A rating must be provided, ranging fix}m .01% to 100%, as defined by the steps in ''c(6) example** 
below, where the rating rqpresents the number of siq)pQrt personnel estimated to be in place to pursue 
the busuiess (non-consumer) market at forecast period start, as a percent (to a maximum of 100) of 
the number of support personnd estimated to be needed to capture all sales in the first 12 months of 
sales (sales described by (b)l*, above). 
**c.(6) example**: 



a. Enter an Estimate of the Number of Support Personnel to be in Place for 
this Miaiket at Forecast Period (sales period) Start 
Note: This should include ALL paid support personnel (employees, 
contractors, outsourced personnel), plus support personnel that business 
partners may be providing &ee of charge. 


180 


b. Enter an Estimate of the Number of Support Personnel Needed to Capture 
ALL Sales, in Units, in the First 12 Months of Sales (For reference: The 
subject sales in units are shown in item e. of **(b)l, example**, above.) 


1,800 


c. Enter/Determine the Resulting Support Personnel in Place Rating (a in this 
example, divided by b. in this example) 


10,00% 



Support personnel specifically include those that provide: 

The interface between customers and company personnel that are responsible for satisfying customers' 
post-sale requests, for example, in-warranty and after-warranty requests 
Note: "Personnel in Place" also means that supporting fecilities and materials will be in place, 
(d) calculating the total strength of market resources, for the forecasting business and its leading competitor 
respectively, with each calculation ranging fiiom .01% to 100%, and equaling the total amount resulting 
fi-om multiplying each respective ratiaig that will have been input for the 6 market resources in (c) above, by 
each respective importance weight, as provided by this method, for the 6 marieet resources in (c) above 
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(e) for both the forecasting business and its leading competitor, inputting ratings, ranging fix)m .01% to 
100%, for the 3 market receptivity factors shown below, per the Respective Rating Guidelines also shown 
below, where the ratings represent the level of the market receptivity factor, out of a maximum level of 
100, with each of the 3 market receptivity factors having an importance weight, as a portion of 1.0000, also 
as shown below 

Mariiet Receptivity Factors to be Rated (for the forecasting business and its leading competitor 
respectively): 

Mariiet Receptivity Factor (1.) Confidence Level (For Stebility), (importance weight: .2970) 
Respective Rating Guidelines for Market Receptivity Factor (!•): 

A rating must be provided, ranging from .01% to 100%, where the rating represents an estimate of 
what purchasers'/decision makers' average confidence level wiO be, during the forecast period, 
in the stability (financial, ethical, political) of the business to perform as expected. Ratmgs should 
allow for confidence in the stability of business/market partners too (e.g., key suppliers and 
distributors). 

Note that if the business' product/service is expected to be LESS THAN SATISFACTORY, or its 
product/service Is expected to have meanin^ess name recognition, then ttie business may only 
receive a confidence level rating of .01%. Otherwise, see (W), below. 



(W) If a business has ANY of the 
6 Market Resources, per (c) 
above, rated at: 


Then the req)ective business may 
receive a MAXIMUM Confidence 

Level Rating of: 


Less than 3.75% 


79% 



Maiket Receptivity Factor (2.) Match to Market Needs (purchasersVdedsion makers* receptivity to the 
product/service), (importance weight .6930) 
Respective Rating Guidelines for Market Receptivity Factor (2.) 

NOTE: This Market Receptivity Factor must be rated according to whether or not the market is a Non- 
Displacement Maiket, or a Displacement Maiket, each of which is defined below. 

Match to Maiitet Needs For Non-Displacement Markets: 

Non-Displacement Markets Defined 

By this process, in a Non-Displacement Market, at least ONE of the following must be true. 

1) To make a sale, a business will NOT need to displace another business' product/service that is 
aheady in use at a purchaser's site. 

2) In spite of needing to displace another business' product/service, in order to make a sale, the 
displacing business' product/service will not require customo^ to incur significant start-up 
expenses or interruption costs, that are not also required by the other (in-use) product/service. 
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3) In spite of the forecasting business needing to displace another business' product/service, in 
order to make a sale, the business targeted for such displacement is not the forecasting business' 
leading competitor 

For a Non-Displacement Maiicet, a rating must be provided, ranging from .01% to 100%, 
according to Rating Guide ND, below, where the rating represents an estimate of what the average 
level of purchasers'/decision makers' receptivity to the offered product/service will be during the 
forecast period* Pricing SHOULD NOT be considered when rating receptivity. 
"Product/Service Checklist**: Attributes and benefits of the deliverable, experience/track record, 
availability, impact of implementation, company follow-through, warranty, support, other important 
sendees 



Rating Guide ND: For rating both businesses 
in a Non-Di^lacement Market: 


Receptivity Rating/Range %: 


A. For a LESS THAN SATISFACTORY 
product/service (Note: If aiQr item on the 
*'Prodac1/Service CheckUst**, above, is 
expected to be unacceptable, then the adjacent 
rating is required.) 


.01 


B. For a SATISFACTORY TO BETTER 
THAN SATISFACTORY product/service 


70-85, also see (W), below 


C. Fw a GOOD TO EXCEFHONAL 
product/service 


86 - 100, also see (W), below 



(W) If a business has been rated 
at a Confidence Level % of: 


Then REDUCE the product/service rating you were 
planning to give to the respective business by: 


90 to 94 


5% 


85 to 89 


15% 


80 to 84 


30% 


70 to 79 


50% 


60 to 69 


60% 


50 to 59 


70% 


40 to 49 


80% 


30 to 39 


90% 


20 to 29 


95% 


10 to 99 


97% 


lto9 


99% 
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Match to Market Needs For Displacement Markets: 
Displacement Maikets Defined 

By this process, in a Displacement Market, ALL three of the following must be true. (IF NOT, the 
maricet must be evaluated as a Non-Displacement Market.) 

1) To make a sale, a business will need to displace another business' product/service that is already 
in use at a purchaser's site. 

2) The displacing business' product/service will require customers to incur significant start-up 
expenses or interruption costs, that are not required by the other (in-use) product/service. 

3) The business targeted for such displacement by the forecasting business must be rated as the 
forecasting business' leading competitor. 

For a Displacement Maricet, a rating most be provided, ranging firom .01% to 100%, according to 
Rating Guide D, below, where (he rating represents an estimate of wiiat the average level of 
purchasers'/decision makers' receptivity to the offered product/service wOl be during the 
forecast period. Pricing SHOULD NOT be considered when rating receptivity. 
^Product/Service Checklist": attributes and benefits of the deliverable, experience/track record. 



implementation impact, availability, foUow-througlh, warranty, support, and other impoitant services 



Rating Guide D: For rating both businesses 
in a Displacement Maricet: 


Receptivity Rating^Range %: 


A. For a LESS THAN SATISFACTORY 
product/service (Note: If any item on the 
^roduct/Service Checklist^, above, is 
expected to be imacceptable, then the adjacent 
rating/range is required.) 


For the In-Place Business: A Maximum Rating of .03, 

also see (X), below 

For the Displacing Business: .01 


B. For a SATISFACTORY TO BETTER 
THAN SATISFACTORY product/service 


For the In-Place Business: 70 - 85, also see (X), below 
For the Displacing Business: see (Y), below 


C. For a GOOD TO EXCEPTIONAL 
product/service 


For the In-Place Business: 86 - 100, also see (X), 
below 

For the Displacing Busmess: see 00> below 
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(X) For the In-PIace Business... 

If a Business Has Been Rated at a 
Conndence Level % of: 


Then REDUCE the 
Product/Service Rating You 
Were Planning to Give to the 
Respective Business by : 


90 to 94 


5% 


85 to 89 


15% 


80 to 84 


30% 


10 to 79 


50% 


60 to 69 


60% 


50 to 59 


70% 


40 to 49 


80% 


30 to 39 


90% 


20 to 29 


95% 


10 to 99 


97% 


lto9 


99% 



(Y) For the Displacing Business ... 

If the Displacing Business' Confidence Level % is: 


Then the MAXIMUM rating {%) the Displacing 
Business may receive for an EXCEPTIONAL 
Product/Service is: 


49 or less 

AND the In-Place Business' is 90 to 100 


1, also see (Z), below 


49 or less 

AND the In-Placc Business' is 85 to 89 


3, also see (Z), below 


49 or less 

AND the In-Place Business' is 80 to 84 


6, also see (Z), below 


49 or less 

AND the In-Place Business' is 70 to 79 


10, also see (Z), below 


49 or less 

AND the In-Place Business' is 60 to 69 


16, also see (Z), below 


49 or less 

AND the In-Plaoe Business' is 50 to 59 


24, also see (Z), below 


49 or less 

AND the In-Place Business' is 49 or less 

50 to 59 

AlSfD the tn-Pi»::e Business* is 90 to 100 


35, also see (Z), below 
3. also see (Z). below 
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50 to 59 

AND the ia-Place Business* is 83 to 89 



6, also see (Z). below 



50 to 59 

AND tlie Ill-Place Business* is 80 to 84 



10. also see (Z).. below 



50 to 59 

AND the In-Place Business' is 70 to 79 



16, also see (Z), below 



50 to 59 

AND the In-Place Business' is 60 to 69 



24, also see (Zh below 



50 to 59 

AND tlie In-Place Business* is 50 to 59 



^5. also see (Z). below 



50 to 59 

AND the Ih-Place Business* is 49 or less 
60 to 69 

AND the m-Place Business* is 90 to 100 



50. also see (Z\ below 
6. also see (Z). below 



60 to 69. 

AND the In-Place Business* is 85 to 89 



10, also see (Z), below^ 



60 to 69 

AND the In-Place Business* is 80 to 84 



16. also see (Z). below 



60 to 69 

AND the In-Place Business' is 70 to 79 



24, also see (Z>^ below 



60 to 69 

AND tlie In-Place Business^ is 60 to 69 



35. also see (Z), below 



60 to 69 

AND tlie In-Place Business' is 50 to 59 



50. also see (Z). below 



60 to 69 

AND tlie Ill-Place Business* is 49 or Jess 



70, also see (Z>. below 



':70!to 79 - 

1-!aM) the-In^Place BfisinSislis^ 




■^ANDWffi-PTai^^^ 



16. also see (Z). belo\\: 



J iXfTrJlIX! 




^I70't6 79r 




ANDtheliP 





J5, also see (Z), below. \ . 


^^^^if Place Biisiness* is 85 to 89 , 


50, also see (Z), below ^ 


Itt-Place Biismess' is 80 to 84 


70. also see (Z), below 


^^^^jG^Race Business* is:70 toJ9 


95, also see (Z>, below 


^^^^liS>la<^Buline$sM$60to 69 ^ 


i- 

97,alsosee(Z),below ^ i 


^®|^?lfl|piace^Busines" is 50 T' 
^^^^^^laoe3Tisiiies|^^ is .49 or less . .4 ^ 


?99. also see (Z). below ; ^ r \' , 
tl00,|also_seeCZX]:^loT5^.. j t . r 



(Z) A lower rating must be given if the product/service is less than EXCEPTIONAL. (For example, a 
product/service that would qualify for a rating of 50, if EXCEPTIONAL, would receive a rating of 45, 
if it were 90% of EXCEPTIONAL,) 

Market Receptivity Factor (3.) Name Recognition, (importance weight: .0100) 
Respective Rating Guidelines for Market Receptivity Factor (3.): 

A rating must be provided, ranging from .01% to 100%, where the rating represents an estimate of 
what the average level of purchasers'/decision makers' name recognition (awareness) off the 
business' product/service wfli be during the forecast period. 

Note that if the business' product/service is expected to be LESS THAN SATISFACTORY, then 
the business may otdy receive a name recognition rating of •01%, Otherwise* see ZZ, below. 



ZZ: If a business has been rated 
at a Confidence Level % of: 


Then REDUCE the Name 
Recognition rating (%) you ^le 
planning to give to the req)ective 
business by: 


90 to 94 


5% 


8Sto89 


15% 


80 to 84 


30% 


70 to 79 


50% 


60 to 69 


60% 


50 to 59 


70% 
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40 to 49 


80% 


j\j 10 jy 




20 to 29 


95% 


10 to 99 


97% 


lto9 


99% 



(f) calculating total market receptivity, for the forecasting business and its leading competitor respectively, 
with each calculation ranging fix)m .0 1 to 100, and equaling the total amount that will result from 
multiplying each respective rating that will have been input for the 3 market receptivity factors in (e) 
above, by each respective impoitance weight, as provided by this method, for the 3 market receptivity 
factors in (e) above 

(g) inputting estimates, as per (1) through (3) (1.) immediately below, regarding other competitors 
(competitors in addition to the forecasting business and its leading competitor) that are tiying 

to capture a share of the particular business (non-consumer) market for the forecast period: 

(1) the niunber of other competitors that are trying to capture a share of the business (non-consumer) 
maricet for the forecast period, that will have 91 to 100% of the total number of personnel in place 
(market resources), as compared to the forecasting business' leading competitor (whose total personnel 
in place is determined by (c). Market Resource ( 1 .), above), for the market at forecast period (sales 
period) start, where for this 91% to 100% range, .955, is the average number of personnel in place, in 
decimal format, used by this method 

(2) the number of other competitors that are tiying to capture a share of the busmess (non-consumer) 
market for the forecast period, that will have 81 to 90% of the total number of personnel in place 
(market resources), as compared to the forecasting business' leading competitor (whose total persoimel 
in place is determined by (c). Market Resource (1.), above), for the market at forecast period (sales 
period) start, where for this 81% to 90% range, .855, is the average number of personnel in place, in 
decimal format, used by this method 

(3 ) the number of all other/remaining competitors that are tiying to capture a share of the business 
(non-consumer) market for the forecast period 

(3) (1.) an estimate of the an average percent, from .01% to 80%, that represents the average total 
number of personnel (market resources) that the number of other/remainii^ competitors, as input per 
(3), immediately above, will have in place, as compared to the forecasting business' leading 
competitor (whose total personnel in place is determined by (c). Market Resource (1.), above), for 
the market at forecast period (sales period) start (where .01 to .80, must be input for this method) 
Note, to section (g), above: If better information is not available, personnel in place of other competitors 
may be assumed as necessary for this method to be distributed by responsibility in the same proportions 
as persoimel in place of the forecasting business' leading competitor. 
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(h) calculating the total strength of maiket resources for all other competitors (competitors in addition to 
the forecasting business and its leading competitor) that are trying to capture a share of the business (non- 
consumer) market for the forecast period, where the calculation equals the total of: the number of other 
competitors input for (g) (1) immediately above, multiplied by total strength of market resources 
percentage used in (g) (1) immediately above, multiplied by the total strength of market resources for 
forecasting business* leading competitor, per (d) above, plus, the number of other competitors input for (g) 
(2) immediately above, multiplied by total strength of market resources percentage used in (g) (2) 
immediately above, multiplied by the total strength of markd: resources for forecasting business' leading 
competitor, per (d) above, plus, the number of other conq)etitors input for (g) (3) immediately above, 
multiplied by total strength of maiket resources percentage used in (g) (3) (1.) immediately above, 
multiplied by the total strengdi of maiket resources for forecasting business' leading competitor, per (d) 
above 

(i) calculating the total strength of maiket resources for all competitors combined (the forecasting business, 
its leading competitor, and other conq)etitors that are tiying to capture a share of the business (non- 
consumer) maiket for the forecast period), such calculation equaling the total of (d) above plus (h) above 
(j) generating forecasted maiket share in texms of: 

(1) the percent of the total units of currency (maiket size, for example, U.S. dollars) that is estimated to 
be captured by the forecasting business in the business (non-<x>iisumer) maiket, based on dividing the 
total strength of maiket resources for the forecasting business, per (d) above, by the total strength of 
market resources for all competitors combined, per (i) immediately above 

(2) the portion of market size, in units of cuirency, (for example, U.S. dollars) that is estimated to be 
captured by the forecasting business in the business (non-consumer) market, based on multiplying (b) 
above, by (j) (1) immediately above 

(3) a product/sendee pricing ratio, versus its leading competitor, that will be necessary for the forecasting 
business to use in order to attain its forecasted maiket share in the business (non-consmner) maiket, 
based on dividing total market receptivity for the forecasting business, per (f) above, by total 

market receptivity for its leading competitor, also per (f) above 

(4) the percent of the total units of currency (maiket size, for example, U.S. dollars) that is estimated to 
be captured by the forecasting business' leading competitor in the business (non-consmner) maiket, 
based on dividing the total strength of market resources for the forecasting business' leading competitor, 
per (d) above, by the total strength of market resources for all competitors combined, per (i) above 

(5) the percent of the total units of currency (maiket size, for example, U.S. dollars) that is estimated to 
be captured by aU other conq)etitors in the business (non-consumer) market, based on dividing the total 
strength of maiket resources for all other competitors, per (h) above, by the total strength of market 
resources for all competitors combined, per (i) above 
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(k) Example of Input to Achieve Claims... Non Displacement Market: 



|fi^^Mg|;3|||^^ 2008 - 2012 
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(k)(l) Example of Qaims: Resulting from (k) Example of Input to Achieve Qaims,.. Non- 



Displacement Market 
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28.50% 
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0) Example of Input to Achieve Claims... Displacement Market (In ibis example the forecasting 
business is the displacing company/division.): 







illiSl 


2008 - 2012 






$10,000,000,000 


iiiSiii^iiiiJi 






$1,000,000,000 





iimitt^ 


Market Rescmrcei 




PJa1 






Ratings (From 1-100) 






Forecasting 
Business 

10.00 


1 Leading ( 

i| 50.00 1 


[Competitor 
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ClaiBBS: Itesulting from (1) Example of foput to Achiew Oaims... Displacement 

Market 




$5701000:009 



fillips 



36% ' 



28.50% ^ . :, 



(m) bottble-Chedi of Forecast fiiput: As a double-cbeck on forecast input the market resources 
(personnel in place) ratings of all market partidpante combined must equal AT LEAST 100«A in order for 
the market participants to be able to capture ALL sales in the first 12 months of sales. If ratings of all 
market participants combined DO NOT equal AT LEAST 100%, maiket resources (personnel in place) 
ratings must be increased as appropriate, and/or the market size estimate for ALL sales in Ae first 1 2 
months of sales must be decreased as appropriate, so as to achieve maiket resources (personnel in place) 
ratings of AT LEAST 100% for aU maricet participants combined. It is very possible and acceptable that 
market resources (personnel in place) ratings for all maiket participants combined can total somewhat 
more, or even a great deal more than 100%, Refer to (m)(l) Example of Double-Check, below, based on 
Funds Committed/Available (Total Personnel in Place) ratings, fix)m © Example of Input to Achieve 
Claims... Displacement Market, as shown on page 20 of 23. 
(m)(l) Example of Double-Check: 




Maik^ Resources 



Ratings (From 1-100> 

Forecasting Business j Leading Competitor 




S'ratS above totS^^ added to the ratings for other competitors, as shown on page 

21 of 23, consisting of 1 conqietitor at 95.5% rfthe leading competitors' rating of 50.00 (50%), 1 
competitor at 85.5% of the leading competitors' rating of 50.00 (50%), and 1 competitor at 50.0% of the 
leading competitors' rating of 50.00 (50%), the Funds Committed/Available fTotal Personnel in Place) 
ratings total 175.50% (60.00%, plus: 47.75%^ 42.75%, and 25.00%), which is at least 100%, and 
acceptable. If ratings did not total at least 100%^ ratings would have to be increased and/or the maiket size 
estimate for ALL sales in the first 1 2 months of sales would have to be decreased. 
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